
Promote the development of automotive industry
Opportunity to reach new customer
Will be part of MARii,s vendor databased

Build to print
One Customer
Simple components
Probably tier 2

Component
Maybe tier 1
Additional
components
New customer
(same vendor)

Assembly
New tier-1
Added value
Increased
responsibility
Develop
process
Project
management

Application
Given some responsibility for
improvements VA/VE
opportunities
New customer 

      (same sector, maybe export)

SCLSCL
SUPPLIER COMPETITIVENESS LEVELSUPPLIER COMPETITIVENESS LEVEL

ASSESSMENTASSESSMENT
Supplier Competitiveness Level (SCL) assesment is a programme to gauge the performance of a company based
on the global best practices. It will refer to the company activities to maintain and enhance their operation to
sustain and compete in the market thus making them relevent in the long term. It is being expected that the SCL
will able to develop stratergies to adress key deficiencies and capatalise on the organisational strength.

OBJECTIVEOBJECTIVE
To elevate the local automotive suppliers to world class
levels of competitiveness and sustainability by provision
of technical assistance and consultancy

BENEFITSBENEFITS

REQUIREMENTSREQUIREMENTS
Automotive vendor/Supplier that have

manufacturing plant in MALAYSIA

ACTIONS PLANS OF THE SCL LEVELACTIONS PLANS OF THE SCL LEVEL

SCLSCL Level 1Level 1 Level 2Level 2 Level 3Level 3 Level 4Level 4 Level 5Level 5

Business
Established

Design
Given responsibility to
design/develop new
products and/or
assembly
Diversification focus
New products
New customers
Export
Maybe different
sectors

Research
New technologies
Own brands
Working with universities &
research centres
New products, new customers,
exports, new sectors

External Focus

Manufacturing Focus

QualityFocus

Cost Focus

Value Focus

Engineering Focus

Internal Focus Innovation Focus

For more details :For more details :
scd@marii.myscd@marii.my
supply chain developmentsupply chain development

SCL 
ASSESMENT &
BENCHMARKING

MANAGEMENT & LEADERSHIP
MANUFACTURING & QUALITY
FINANCIAL SYSTEMS & PRACTICES
PROCUREMENT & PROJECT MANAGEMENT
PEOPLE & PERFORMANCE

Management & Leadeship/Financial Systems & Practices
Cost Structure & Tool Analysis/Global Sourcing & Marketing Strategies
Supply Chain Integration/Customer Focus
New Model Introduction Capability/Manufacturing & Quality
Safety/Technology Investment
People & Performance

mailto:scd@marii.my

